
 

 

 

 

 

Peterborough and the Kawarthas Association of REALTORS® Inc. 

2023 Spring General Assembly 

April 27th, 2023  



PKAR 2023 Spring General Assembly 
 

Date: April 27th, 2023 @ 9am 

Location: Peterborough Curling Club (Stonehouse Hall), 2195 Lansdowne St. Peterborough, ON 

 

 

AGENDA 

 
9:30am - Call to Order 

9:30am - Approval of the Agenda - Approval of the Minutes of the 2022 PKAR Election and AGM  

9:35am - Report from the President & Chief Executive Officer 

9:50am - Financial Report  

• Auditor Report – Grant Thornton 

• Appointment of Auditors for 2024 

10:15am – Committee Updates  

- Events & Fundraising 

- Communications & Advertising 

- Advocacy & Government Relations 

- Innovation & Training 

- ONCA Task Force 

- Diversity, Equity & Inclusion 

- Building Task Force 

- Health & Sustainability 

11:00am – Open Forum 

11:30am - Adjournment of PKAR  General Assembly  

 

  



NOTICE OF PETERBOROUGH AND THE KAWARTHAS ASSOCIATION OF 

REALTORS® INC. GENERAL ASSEMBLY 
 

Notice is hereby given that the spring 2023 General Assembly of the members of 
Peterborough and the Kawarthas Association of REALTORS® Inc. (PKAR) will be held 
at the Peterborough Curling Club on April 27th, 2023 beginning at 9:00 am local time, for 
the purpose of: 

 

1. Receiving and considering the Financial Statements of the Association for the year 
ended December 31, 2022 and the Auditors Report thereon; 

2. Appointing Auditors for the ensuing year; 

3. Potentially considering and, if thought fit, approving, the motions regarding By-Law 
amendments; 

4. Updates from the Association and committees; 

5. Transacting such other business as may properly be brought before the meeting. 

 
Given at Peterborough, Ontario on this 13th day of March, 2023. 

 
BY ORDER OF THE PKAR BOARD OF DIRECTORS 

 

 

 
Christine Ball 
PKAR Chief Executive Officer 

 

 
  



MEETING RULES 

 

GENERAL 

1. Where not otherwise provided for in these Standing Rules or PKAR’s By-Laws or Rules, 
procedural issues at all PKAR meetings shall be determined in accordance with the latest 
edition of Robert’s Rules of Order. 

2. Any Standing Rule shall be subject to adoption, amendment, suspension or termination by a 
majority vote, provided that proper notice of the proposed change to the Standing Rules is 
given in the call to the meeting. 

 

MOTIONS 

1. All motions dealing with the routine adoption, approval or acceptance of documents 
such as reports, minutes, agendas, as well as any motion intended to place an agenda 
item on the floor for discussion and vote, may be made by the Chair or his or her 
designate. 

2. Other motions may be made and seconded only by Voting  Delegates. 
3. All motions made by Voting Delegates shall first be written out on the form provided and 

handed to the designated CREA representative. The motion will then be moved and 
seconded by the Voting Delegates before it is considered and voted on. 

 

RECOGNIZING MEMBERS TO SPEAK 

1. Voting Delegates may speak once recognized by the Chair. Other members who wish 
to speak must first obtain the permission of the Chair and then be recognized. 

2. Where two or more persons wish to speak at the same time, the Chair will decide the 
order in which the speakers will be recognized. 

3. Once recognized by the Chair, the person must state their name and the name of the 
Board or Association they represent or of which they are a member. 

4. The Chair will recognize as many persons as time permits, with consideration to the extent 
possible for spokespersons on both sides of the issue. 

 

RULES OF DEBATE 
1. No person may speak to a motion more than twice, and may not speak a second time until 

everyone who is entitled and wishes to speak to the motion has spoken. The mover of the 

motion has the right to speak first and last on the motion. 

2. Speakers may speak for no more than three minutes on a motion. 

3. Unless asking for information or clarification, speakers should always begin by indicating clearly 

whether they are speaking for or against the motion. 

4. All speakers must direct their remarks through the Chair. It is improper to speak directly to 

another person during debate. 

5. Courtesy and respect must be accorded to all persons. Speakers shall avoid attacking other 

persons and shall avoid personal remarks. Similarly, everyone shall allow speakers to make their 

points without interruption. 

6. A speaker’s remarks must be relevant to the motion before the assembly. 



7. If at any time the Chair rises to state a point of order or otherwise speak, the person speaking 

must take his/her seat until the Chair has been heard. 

VOTING 

1. Only Voting Delegates may vote. 
2. Unless otherwise specified in the Standing Rules or in PKAR’s By-Laws or Rules, a motion 

passes when a majority of the votes cast are in favor of the motion. A majority is defined as 
more than half. 

3. At the discretion of the Chair, a vote may be conducted by a show of hands, an electronic 
voting mechanism, or by secret ballot. 

4. The Voting  Delegates, by majority vote, may call for a vote by secret ballot. The Voting 
Delegates must then use the ballot forms provided or such other method as may be 
determined by the meeting     Chair. 

 



2022 PKAR AGM AND ELECTION MINUTES 
 

Date:   Wednesday October 19, 2022 

Meeting: PKAR AGM & Election Meeting 

Location: Holiday Inn, Peterborough, ON 

Chair: Kate Kidd 

Attendees: 195 Members 

  

Call to Order The Chair called the meeting to order at 9:07 a.m. 

  

Approval of Agenda   

  Motion 04/22 It was moved and seconded to approve the 2022 PKAR AGM agenda 

  Carried 
The rules of debate were reviewed 

Approval of The Spring General 
Meeting Minutes  

  

  Motion 04/22 It was moved and seconded to approve the meeting minutes from 2022 
Spring Special Meeting 

  Carried 

Reports   

  

President's Report So I am really thrilled to have such a large group at our AGN to- AGM today. 
I know I speak on behalf of the PKAR staff experiences have played a major 
part in my success, helping to shape who I am and make me a better leader. 
That today's realtors. They're unprecedented. Buying and selling homes and 
such is much more complicated and dynamic critical that we provide the 
right service and support to our membership when they need it. As 
Realtors, we want to do and it's right for our businesses. By making 
connections with all parties in the transaction and bringing in those who all 
know that it's about relationship in our business. Connecting with each 
other and outside support services are important better job connecting 
with one another. That is why events like this matter. That is why staying 
engaged with your knowledge matters. There have been several changes at 
PKAR over the past few years. These changes have been in have grown as 
an association, we are still a family, a tight-knit group of professionals who 



work together to make the turn to your left and your right. These are your 
people. This is your community. This is your PKAR. 

  

CEO Report In 2022 we finally got back to in person events and it's so nice to see 
everybody again. . Our events and fundraising committee out did 
themselves with our past Presidents 'Gala and our golf tournament. 
Our Innovation and Training Committee put on more sessions than ever 
before, and our communications and advertising committee shone a 
spotlight on the local realtor across our member communities. 
This year, we saw the launch of OneHome and the end of Realtor Link, a 
provincial election and a municipal election, the death of a queen, and a 
new king. Our team is stronger than ever. Amy, who joined 
us part time earlier this year, is handling inter‐boards for our membership 
and administrative duties. Kim, our marketing coordinator, is back part‐time 
after maternity leave and has been working hard to 
just support our events, sponsorships and advertising. 
Lindsay has taken on the new role of Volunteering Committee 
management, and I'm sure you'll see her in the coming weeks as she works 
to build the 2023 committees. Brenda continues to focus on 
professionalism and our MLS system, ensuring our Members can count on 
the accuracy and consistency of our data. And finally, Chris has been 
developing new training programs for members and is 
getting it more and more to meet with each of you one‐on‐one. I want to 
take a moment to thank our members, our amazing volunteers, and of 
course my incredible team for another great year. I am very 
fortunate to get to be part of such a dedicated and engaged community, 
and I look forward to what 2023 holds for us all. 

 

President Elect We wanted to share some news with the membership. Our OREA and CREA 
dues will be coming up in the next few dues to $75 plus tax for the year. So 
it's a pleasure to be able to share some positive news. This is a one time 
reduction, but I'm sure I speak on behalf of all of us when I say it's very 
much appreciated. 

  

Innovation and Training The Innovation and Training Committee working with the PKAR staff have 
put together an amazing roster of training providing training that will help 
our members in their day-to-day business. Earlier this year, we also 
launched OneHome launched the new member portal that will or that has 
replaced Realtor Link. If you haven't accessed the portal yet, designations 
planned, resorts and second home property specialist, and accredited buyer 
representative. We are also and details will be following later on that. We 
are always looking for feedback and of course would welcome new 
members have any questions 



 

Volunteer Committee The 2022 Volunteer Committee's focus has been on developing volunteer 
recognition and retention strategies, including Lindsey Martin. This year, we 
implemented an interview process with the potential slate candidates. It's a 
recommended candidates to ask their questions. It gave the committee an 
opportunity to understand their expectations and intentions directors had 
the opportunity to run for a position of director or be considered for the 
board slate. Beginning in 2023, events for all of our volunteers on a yearly 
basis, training and tools for our volunteers, ensuring that all committee very 
successful year. We are actively recruiting volunteers for 2023 now. If you 
are interested, please see Lindsey. of the chairs as well when they say 
they'd be happy to speak about the committees that they chair if you have 
any 

 

Communications and Advertising In 2022, our committee has focused on sponsorships of local activities 
across our communities. In addition to our trust Havelock, Lakefield, 
Bancroft and Peterborough. I'd like to thank our committee for all their 
ideas and time in 2022. opportunities and, of course, volunteers for our 
committee, as you're going to hear, I'm sure, across the, across the and 
Advertising Committee, feel free to reach out to myself or any of the board 
staff. 

 

Advocacy & Government 
Relations 

This has been an exciting year for this committee. We've had two elections 
this year, provincial and municipal. Uh, membership turn out to those. 
We've also hosted an all-candidates meeting and a meet and greet for 
Peterborough several of the mayoral candidates in Peterborough to discuss 
the concerns we have as realtors working in our community. to municipal 
leaders across our communities specifically focused on addiction issues, 
homelessness, and crime. The know that we expect change. We're always 
looking for new volunteers and would welcome folks to join us for 2023. to 
myself or Lindsey 

 

Events & Fundraising So this year we're finally back in person, and the Events and Fundraising 
Committee decided that we need to do something night to remember, and 
our golf tournament was a blast. I'd like to thank my amazing committee 
and the PKAR team Foundation. We are looking for volunteers for our 2023 
season, and we're so excited to see what the committee comes please 
reach out. 

 

Governance Report Our Governance Committee has achieved several milestones in 2022. We 
have updated our harassment policy. We have made numerous 
recommendations to our Board of Directors, and have made, and 



have spent many, many hours updating our bylaws. You may remember at 
our spring membership meeting, we announced that our Board of Directors 
approved leveraging PSC and discipline services for 
the realtor code, and arbitration. And we are bringing those bylaws to you 
today. These changes will allow us to keep the process at arms length, 
ensuring members do not have to discipline each other. It 
also removes the possibility of conflict between members. However, we will 
i‐ we will maintain our PSC and discipline committees to manage violations 
of basic and LLS rules, PKAR policies and bylaws. At 
the Spring Membership Meeting, we also made a motion to reduce quorum 
from 10, from 20% to 10%. That was defeated by the membership. After 
the meeting, we spoke to the brokers of record and 
surveyed the membership to ask, "What would you like us to do regarding 
quorum?" The results of that feedback are reflected in bylaw revisions 
presented to you today, which is a minimum of 50 
members representing a minimum of eight brokerages. We've also revised 
the language of several sections of the bylaws to reflect the new ONCA 
legislation, which is the acronym for Ontario Not‐for‐Profit 
Corporation, which was passed in October 2021 and will come into effect in 
2024. These bylaw updates will help us get ahead of the expected changes 
resulting from new, open legislation. We have several 
motions to get through this morning, 25 to be exact. (laughing) Uh, your 
board package contains both the mark‐up version and the clean copy. Let's 
get started. 
A concern was raised regarding Quorum. It was confirmed that there are 
195 members in attendance and quorum is 163. To get 2/3 vote, the 
minimum is 131 

  Motion 10/22 It was duly moved and seconded to rename the Nomination Committee, 
the Volunteer Committee 

  Carried 

  Motion 10/22 It was moved and seconded to approve additions to Section 2, Article 2, 
Section 4B1 

  Carried 

  Motion 10/22 It was moved and seconded to approve the addition of Article 3, Section 
4.02E 

  Motion Deferred 

  Motion 10/22 It was moved and seconded to approve the addition of Article 3, Section 6 

  
 

Carried 

  Motion 10/22 It was moved and seconded to remove the wording in Article 5, Section 
1.01A4 

  
 

Carried 



  Motion 10/22 It was moved and seconded to revise quorum to 50 members representing 
a minimum of 8 brokerages 

  
 

Motion Defeated 

  Motion 10/22 It was moved and seconded to approve revisions to Article 6, Section 1.01 

  
 

Carried 

  Motion 10/22 It was moved and seconded to approve deletions and revisions to Article 5, 
Section 7 

  
 

Carried 

  Motion 10/22 It was moved and seconded to approve revision to Article 6, Section 4.01 

  
 

Motion Defeated 

  Motion 10/22 It was moved and seconded to approve revision to Article 9, as it refers to 
Fast Allegation Statements 

  
 

Carried 

  Motion 10/22 It was moved and seconded to approve revisions and deletions to Article 9, 
Section 1.01 and 2.03 

  
 

Carried 

  Motion 10/22 It was moved and seconded to approve the addition of Article 12, Section 
3.01 

  
 

Carried 

  Motion 10/22 It was moved and seconded to approve revisions and additions to Article 
13, section 2 

  
 

Carried 

  Motion 10/22 It was moved and seconded to approve the addition of Article 15 

  
 

Carried 

  Motion 10/22 It was moved and seconded to approve the removal of Article 2, Section 
7.01 and 7.02 

  
 

Carried 

  Motion 10/22 It was moved and seconded to approve the revisions to Article 1, Section 2 
and Section 2.02 as presented 

  
 

Carried 



  Motion 10/22 It was moved and seconded to approve removing the binding arbitration to 
Article 3, Section 5 

  
 

Carried 

  Motion 10/22 It was moved and seconded to approve the removal of Article 8 

  
 

Carried 

  Motion 10/22 It was moved and seconded to approve revisions and additions to Article 9, 
Section 1.01 

  
 

Carried 

  Motion 10/22 It was moved and seconded to approve revisions and additions to Article 8, 
Section 1.02 

  
 

Carried 

  Motion 10/22 It was moved and seconded to approve revisions and deletions to Article 9, 
Section 4 

  
 

Carried 

  Motion 10/22 It was moved and seconded to remove Article 9, Section 5.01, A,B and C 

  
 

Carried 

 
Motion 10/22 
 

It was moved and seconded to approve the revisions and deletions of 
Article 9, Section 7 

 
 

Carried 

 
Motion 10/22 
 

It was moved and seconded to approve the revisions and deletions to 
Article 9, Section 8, 8.01 and 8.09 

 
 

Carried 

 
Motion 10/22 
 

It was moved and seconded to approve the revisions and deletions to 
Article 9, Section 16.01B 

 
 

Carried 

  

  

Cathy Polan, OREA Update Cathy gave a presentation on efficacy, volunteering leadership 
opportunities, member services, our REALiTY+ conference 

 



President Kate Kidd I'd like to now ask all the directors, PKAR staff, volunteers, to stand please. I 
want to say a huge thank you to each and So you might have a- a rough idea 
to seeing what happens today how much work goes into this, and I'd like to 
specifically volunteers, and this is not our forte, and you do an amazing job. 
Jessica, you did a great job today. Thank you very day, our members benefit 
from your creativity, your hard work, your intelligence, and your leadership. 
Together, we're please join in a round of applause for our 2022 directors, 
volunteers, and staff. Jon, as our 2022 past-president, could you now step 
up to the podium to announce the results of the election? 

 

Election Results – Jon Maxwell Before I, announce the results, I'd like just to thank everyone who has stood 
up for election this year. We are so very you, is your 2023 board of 
directors: Robin McRobbie, Jon Maxwell, Jay Hamblin, Charlotte McConkey, 
Bill Wolff, Jim Parkes, Devon Starr, Kate Kidd and Jessica Hill.  

 

President Elect - Jessica Hill Yes thank you. Before I welcome our new board, I- I just want to thank 
everyone who volunteered this year, our committees by every member to- 
to the board and what we put on it is- is appreciated, even if you don't have 
the time to regularly note here, and I'll keep it brief. This group has been 
the most supportive, collaborative, supportive, open-minded, and me, that 
I've ever had. So, thank you, guys, so so much. I've had the pleasure of 
working with these guys this year, thoughtful discussion. They always come 
prepared. I mean, as a board, we all have our own personal views. We 
definitely collaborative group, we had thoughtful discussions. Um. They met 
every disagreement, uh, every time we questioned pleasure, guys. Thank 
you so much. And it's just up on the screen that the saying goes that 
"Volunteers do not necessarily holds most true for, uh, our president Kate 
Kidd. Thank you, Kate, for all that you continue to do. I can't see your 
smiling uh, who stepped forward, uh, to put themselves on the slate for 
next year, too, to- to attempt to come back and volunteer role is that they 
[inaudible 02:34:29] the greatest benefits for the greatest number of 
members for the longest period joining a real estate board of directors to 
learn even the parliamentary procedure, to chair meetings, um, but even 
privilege of being able to lead the conversations, and that's what the board 
has done this year and will continue to raise your questions with us, but we 
want you to do so in a matter befitting a professional. If you were present 
at the dialogue in these proceedings is so welcome. We welcome all of your 
contributions. Your contributions to this board continue to be one of 
unyielding professionalism amongst its members. I hope we can engage in 
respectful conduct realtors. I- I personally believe in showing respect to 
everyone, and that's not as a reflection of their character, but a basic level 
of professional respect and civility, and that's what we can look forward to 
in 2023. We welcome the new optimism. Let's face it, there's enough going 
on in the world out there, let's (laughs), you know, let's keep our PKAR a 
highly successful 2023 with our newly elected board and president, and 
congratulations to you all. 



 

Installation of 2023 Directors, 
Cathy Polan 

It is a privilege to be here today to swear your new board of directors for 
the year 2023. Before I do, I would ask you growth of your profession and 
your board. It is the hard work and dedication of realtors such as yourself 
that have continue the quest for excellence in serving the members, the 
community, and our clients and customers, but they support they need to 
succeed. In return, I will now ask your new board of directors to pledge 
their commitment. As Kawarthas Association of REALTORS Inc., do you 
promise faithfully to represent the membership and keep members 
obligations as a director to the best of your ability? If so, please say, "I do." 
Directors: I do. I now pronounce you REALTORS Inc. 

 

Adjournment - President Elect 
Jessica Hill 

That concludes our 2023 AGM. Thank you all for taking your time to attend 
and provide your support and for all the will begin at 1 PM, and I'd like to 
make the motion to adjourn the meeting. 
Thank you everybody. 

 

Adjournment The Chair adjourned the meeting  

 

 

  



2023 Motions 
 

General Motions:  

1) Motion to approve the 2023 General Assembly Agenda  

2) Motion to approve the minutes from the Election and General meeting held October 2022.  

3) Motion to approve 2022 Financial Statements as presented by Grant Thornton.  

4) Motion to approve Grant Thornton as PKAR’s auditor for the 2023 tax year. 

 

These amendments, if passed, will take effect immediately. 

PKAR Bylaw Amendments: 

 

Housekeeping: 

5) Motion to adjourn the 2023 PKAR Spring General Assembly. 

 

 

 


